
 

 

 

 

 

 

“Research has shown a direct correlation between psychological wellbeing and performance. A 
study on a sample of 750 employees in the north west showed that an increase of one point on a 
psychological wellbeing scale of 1 to 5 points is associated with an increase in productivity of 8%.” 

“Wellbeing, productivity and happiness at work”, Robertson I and Cooper C, 2011 

 

Increase Staff Productivity by Increasing Staff Wellbeing 

Companies need more than a good business model to succeed. They need an effective work-force – a 
positive, motivated, productive team. When your people are doing well, they perform at their best. 

But you know that. The big question is: how can we best invest in the wellbeing of our staff?  

On your Team but not on your Staff 

The Redemptive Interventions approach is to engage consistently with your staff, getting to know 
your business and your people, and running staff-development activities on a weekly basis. But by 
operating on a consulting/contract basis, you only “pay for what you get”. So you effectively gain a 
team member without the burden of an additional staff member. 

A Tailored Solution 

Redemptive Interventions are tailored to suit the needs of your company. Initial interventions are 
exploratory, getting to know the business, the people and the prevailing opportunities and challenges. 
After that, interventions will focus on the identified needs. This is to avoid two common errors: “the 
shotgun approach” of trying everything in the hope that something will “hit the target”, and “the 
silver bullet approach” of assuming that the latest or most popular approach will transform your 
company. Here are some interventions that we could consider: 

 Leadership and staff interviews & surveys 

 Team brainstorming sessions  

 Motivational/inspirational/”life-skills” talks 

 Relationship skills development 

 Staff counselling  

 Conflict resolution 

 Time Management training 

 Problem-solving & decision-making training 

 Management and leadership training 

 Creative skills development 

 Business process evaluation/re-engineering  

 Value Management training

Let’s Talk! 

A qualified engineer (BSc Eng UKZN), I have 18 years’ experience in industry (design, development, 
project and people management) and 10 years’ experience in pastoral work (teaching, training, caring 
and counselling). This, with a passion for people and their development, has equipped me to make a 
significant positive impact on the wellbeing of your staff. Give me a call and let’s see how I can help! 

 

Alan Wagner  084 958 6768  alan@alankwagner.com  www.alankwagner.com/redemptive-interventions/ 


